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fine

1 Executive Summary

This document describes the details of the online activities developed for project FINE, starting with
the web site, under the URL http://www.projectfine.eu, and following by other tools that will both
help the partners to better communicate, and serve as foundation for the dissemination activities.
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2 Introduction

A website has become the business card of any company or project during XXIst century.

The nature of a collaborative project like ours, requests more than a simple website, and that’s why
it’s been decided that FINE Project’s web site, includes not only static HTML pages, but also a RSS
feed, a twitter channel, a blog and a Plone server in order to manage de documentation generated.
Project Fine’s website is uploaded on the URL http://www.projectfine.eu

Twitter channel has been created on URL http://www.twitter.com/projectfine, and is open to
followers @projectfine, being the preferred hashtag to make comments is #projectfine, and the
decision to keep this twitter channel either open or private, will be discussed in future meetings.

Due to the nature of professional profiles and activities developed on the website LinkedIn.com, a
group has been created, with the name ProjectFINE, but in order to join it, has to be approved by the
moderator.

It is likely that in the next months, a Facebook group for project FINE is also created.
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3 ProjectFINE.eu website

It’s been decided to make a design based on HTML 4.01 standards with some JavaScript code, all
this in order the content is easily indexed by search engines.

The main menu is on the left side of the page, and there is a central window that is updated
depending on the menu option selected.

Under the menu buttons, there is the link to the twitter account and in the future, there will be other
links to other social media sites like Facebook or LinkedIn.

On the right side of the main page, there is a RSS source, which updates the website with the last
news generated by the partners of the project.

« C' | O projectfine.eu 9% A
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The Free-viewpointImmersive Networked Experience (FINE) project will be focused on researching and developing a novel end-to-end 2= St“[; fD E;;[;i;r:a for the

architecture for the creation and delivery of a new form of live media content FINE will introduce the concept of live free-viewpoint content which fi lzunch of ot FIN
will provide rich and compelling immersive experiences by allowing remote viewers to place a virtual camera in a real live-action scene and
move itfreely in space and time, heightening their sense of presence and reality.

Advances in the acquisition, processing, transmission and exhibition of live free-viewpoint content will be accomplished by focusing the
research on four main areas

sbout the project by
also [...]

Fast (realtime) and highly accurate algorithms for smooth view interpolation and photorealistic 3D reconstruction of live events from
multiple, high quality live video streams.

. Realtime tracking and marker-less motion capture of multiple characters.
New coding and transmission technologies to allow the synchronized delivery of geometry, imagery and metadata to a wide variety of 04/21/2010 08:53 PM
end-users through New Generation Networks

. Integration of the developed free-viewpoint technelogies in a networked end-to-end architecture, and their validation in experimental
productions.
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Several user centred scenarios will be defined for both professional and home users. These scenarios will serve as a framework to

demonstrate and validate the developed technologies and their usefulness. FINE will have a large impact on several platforms: Internet, the members of
broadcast TV, interactive TV, mobile, online video games and digital cinema. Even though the results will be directly applicable to the media : ium. April
industry, they will also have clear benefits for other markets such as teleconferencing, medical imaging, surveillance and security. As part of i S
the outcomes, a multi-view video dataset and a collection of open source tools to manage it will be built and released to the scientific

community.
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Picture 1: Screen capture of the main page of the website
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4 Search Engine Optimization (SEO)

First SEO actions have been able to position the FINE project website in the first page of the Google
Search Engine when looking for “FINE project” or “project FINE”.

More work has to be done, by providing links to http://www.projectfine.eu on each of the partners’
websites, and by including more references to the URL in press notes, interviews and dissemination
activities.
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become better integrated into the community. ...

i Videos www.projectfine.org/ - Cached - Similar

>/ More We Feel Fine / by Jonathan Harris and Sep Kamvar

An exploration of human emotion, in six movements by Jonathan Harris and Sep Kamvar.
QOpen We Feel Fine ...
=/ Show search toals www.wefeelfine.org/ - Cached - Similar

We Feel Fine / Methodology

We Feel is an independent project conceived and created by Jonathan Harris and Sep
Kamvar. It bears no affiliation to any company or organization.
www.wefeelfine.org/methodology.html - Cached - Similar
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building - Cached - Similar
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File Format: PDF/Adobe Acrobat - Quick View
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The Staten Island Day-Fine Project. By Laura L Winterfield and Sally T. Hillsman. Day fines,
so called because the amount of the fine is tied to an ...
207.5.76.18%/publication_pdff103_550.pdf

FINE Project - Main page
Web of the consortium of the FINE project (Free-viewpoint Inmersive Networked Experience):
FP7-ICT-20094 (Objective 1.5)
www.projectfine.eu/ - Cached

Feel the vibration industry info fine,_project details Zhenye ...
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groups are in._.
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FINE: Family Involvement Network of Educators / Family Involvement ...
As a FINE member, you will gain access to the latest and best information about family
involvement, ... Published by Harvard Family Research Project.

www_hfrp.org » Family Involvement - Cached - Similar

Community organisation details - Food Initiatives and Nutrition ...

Food Initiatives and Mutrition Education ( Kirklees FINE Project). Free training on how to
either: deliver healthy eating messages in the community and/or ...
www_kirklees_gov.uk/community/localorgs/orgdetails_asp?... - Cached - Similar
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Picture 2: Screen capture of the results of searching “FINE project” in Google
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Project Fine

Project FINE is a local, private, non-profit, tax exempt arganization that helps newcomers
become better integrated into the community. ...

www.projectfine.org/ - Cached - Similar

Project Fine

Project FINE opportunities for volunteers, intems, and field experience. No foreign language
skills necessary. Office: Assist the office coordinator with ...
www.projectfine.org/empl-programs.html - Cached - Similar

[#) Show more results from www projectfine_org
Resources of Scholarly Sociefies - Fine Arts
This is one of a set of subject pages in the Scholarly Societies Project. ... The URL-Stability

Index for this collection of Fine Arts sites is 47.0/55 ...
www.lib.uwaterloo.cafsociety/finearts_soc.html - Cached - Similar

THE DOGGIE GAGA PROJECT/FINE ART DOG PHOTOGRAPHER JESSE FREIDIN ...

14 Mar 2010 ... Last night the studio was covered in multi-colored Polaroid camage and dog
treats. And | was in heaven. My amazing crew of Doggie Gaga ...
jessefreidin.com/___/the-doggie-gaga-projectfine-art-dog-photographer-jesse-freidin - Cached

MA by Project (Fine Art)
11 May 2010 ... An MA course by Project in Fine Art at London Metropolitan University.
www.londonmet.ac.uk/.../courses/ma-by-project-fine-art.cfm - Cached - Similar

Grateful Hearts Project Fine Art

Grateful Hearts is an all-volunteer project whereby Artists may honor Missouri and Kansas
senice men and women who have died in the line of duty in both ...
gratefulheartsproject.com/ - Cached

FINE: Family Involvement Network of Educators / Family Involvement ...
As a FINE member, you will gain access to the latest and best information about family
involvement, ... Published by Harvard Family Research Project.

www_hfrp_org » Family Involvement - Cached - Similar

FINE Project - Main page
Web ofthe consortium of the FINE project (Free-viewpoint Immersive Networked Experience):
FPT-ICT-2009-4 {Objective 1.5)
www.projectfine.eu/ - Cached

Project Fine - Winona, Minnesota (MN) | Company Profile

Project Fine company profile in Winona, MM. Our free company profile report for Project
Fine includes business information such as contact, ...
www.manta.com/c/mmfx49r/project-fine - Cached

Covered Entrance Project - Fine Homebuildin

12 Apr 2010 ... | recently retired and, of course, my wife, Terri, had the list of chores/projects
all ready. New windows, doors and siding topped the list, ...

www_finehomebuilding com/item/11880/covered-entrance-project - Cached
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Picture 3: Screen capture of the results of searching “project FINE” in Google
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5 First statistics of the website

After a few months since the first publication of the website, we can have some early results from
Google Analytics:

r

©« C' | & https;//www.google.com/analytics/reporting/7reset=1&id=31845669&pdr=20100821-20100920 bl §
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Goi)gle Analytlcs Jjordi.alonso@amail.com | Settings | My Account|Help | Sign Out

Analytics Settings | View Reports: F ot eig Tk

(VRN LT EH ProjectFINE
= Dashboard

T—— Advanced Ssoments: | Al visis - |
8 Visitors Dashboard Apr 21, 2010 - Sep 20, 2010

2, Traffic Sources

i:;::::m e craph oy: [ B[ =)

[# Custom Reporting

My Customizations
[ Custom Reports

Advanced Segments
i mebgence e
Email

hstand s 325 Visits MU\AWAAR  56.92% Bounce Rate
Help Resources 1 740 Pageviews Houlow bt 00:02:28 Avg. Time on Site
(7) About this Report o
(2) Conversion University hsess. 2.28 PagesiVisit NN 62.77% % New Visits

(7) Common Questions

213 visitors

view report view report

Traffic Sources Overview Content Overview

Pages Pageviews % Pageviews
M Direct Traffic
142,00 (43.69%) ! 17 69.88%
M Referring Sites
138,00 (42.46%) Iresources.html 191 25.81%
B Search Engines
45.00 (13.85%)
fingexhtml 32 432% I
view report view report

E
Picture 4: Screen capture of the stats of projectFINE.eu website in Google Analytics
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6 Blog

In order to make easier the updates of public news related to the project, and to take advantage of the
RSS features that feed the home page of projectFINE.eu website, a blog has been created, and can be
accessed either from the same home page, or directly from the URL.: http://projectfine.wordpress.com

Kick off completed! search | go! |

o

Thank you all for your assistance to Barcelona for the official launch of Project Ba rC e I O r] a

FINE k| Ck off -.a;_;;-;«:;‘ ‘—.- project

Select Month E]
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7 Plone

In order to manage properly the contents of a collaborative project like project FINE, a CMS has
been installed in the server where project Fine’s website is hosted.
Plone has restricted access to member’s only and will keep all the documents of the project.

€« C O projectfine.eu/fine ExdiE § ‘
E Customize Links ;" Virtual & Really.Ru -... & Directori de serveis 3D @) The Foundry - Traini... m frguide - visual effe.. &L CubicConverter  * (] Otros marcadores |
Site Map Accessibility Contact |
Search Site @, Search ‘
[E] enly in current section I
Home
Log in
You are here: Home
Navigation Welcome to Fine Project « September 2010 »
. i . Mo Tu We Th Fr Sa Su
(3 Home Also available in presentation mode...
[ Users 1 2 3 4 5
£ News e 6 7 8 9 10 11 12
Description 13 14 15 16 17 18 19
Events
= The Fine project is ... 20|21 22 23 24 25 26
(3 Project 27 28 29 30

Management Board |
Send this —Print this
Log in

Login Name

o

Password

e

Log in

{ Forgot your
password?

The Plone® CMS — Open Source Content Management System is @ 2000-2010 by the Plone Foundation et al.
Plone® and the Plone logo are registered trademarks of the Plone Foundation. Distributed under the GNU GPL license.

Powered by Plone  Valid XHTML  Valid CS5  Section 508  WCAG

Picture 5: Screen capture of the PLONE home page for project FINE.

FINE / FP7 - 248020 Page 11 of 14



fi’l@ D8.1 Project’s web site

8 Twitter @projectfine, #projectfine

A twitter channel has been created for project fine, and might be used in many ways.

Use @projectfine to follow, and use #projectfine as preferred hashtag for tweets.

On the date of this report, there are 9 followers. Initially some followers not directly related to the
project joined it, and were rejected, but at this point, not much activity is still detected.

Home Profile Find People Settings Help Sign out

. projectfine
What's happening? F®e  twests

0 9 0

following followers listed

Weet Twitter-for-iPad
Latest: #projectfine blog upda with pictures from the dinner. Waiting for n. the official Twitter app for
pictures fromthe meeting. VWebsite updated with links to blog and RSS. iPad.

Home

Home @projectfin
projectfine #projectfine blog updated with pictures from the
Fime dinner. Waiting for pictures from the meeting. Website updated with Favorites
links to blog and RSS
Retweets

projectfine Project FINE kicks off in Barcelona this tuesday April

Fime 27th #projectiine
Lists

Lists are timelines you build

yourself, consisting of friends,

:(_:) What to do now: family, co-workers, sports teams, you

name it.

1. Felruswhabyetwredoirgiriheboxrabove i
accountpage Trending: Worldwide
2. Find some friends and follow what they’re doing Change
3. Turn on your mobile phone to update your friends on the go Safadeza Oculta
Twitter got hacked
Chuck Bass
#extsreadanddeleted
#ireallythink
#hyoppybirthday
Mariel
XS5
Braylon

Mew Selena Album Premsted
Following

B R3S feed

@ 2010 Twitter AboutUs Contact Blog Status Goodies APl Business Help Jobs Terms Privacy

Picture 6: Screen capture of the twitter account @projectfine
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9 LinkedIn private group

A private group has been created inside the professional social network LinkedIn.
At the date of this report, only 5 members are included, but in the next meetings is expected that
more partners will be included in this group.

' Project FINE | LinkedIn x ‘@ Welcome to Fine Project ...~ Was | a4  #
€« ¢ | @ www.linkedin.com/groups?viewMembers=&gid=3131418&sik=1285089451004 kAt §
[ Customize Links [\ Virtual & Really.Ru-.. B& Directori deserveis3D @ The Foundry - Traini.. [Z4 fxguide - visual effe.. & CubicConverter > (] Otros marcadores
Basic Account: Upgrade Welcome, Jordi Alonso - Add Connections - Settings - Help - Sign Out =
Linked m Home Profile Contacts Groups Jobs Inbox More... | Groups = a

N Project FINE

Discussions | Members = Promotions  Jobs Search  Manage  More._.. Invite others

Members (5)

Search members

Sorted by: most relevant Showing 1-5of 5
Search for names or keywords

to find specific members of

this group ' Jordi Alonso (100 m
CEO - cine3D.com / cinema3D.com / 3D-

l:l cinema.com, Barcelona Area, Spain 3 500+
500+ followers | See activity »

Advanced Search Jordi Ramon
Project Manager en Mediapro, S.L., Barcelona
Area, Spain 87

87 followers | Stop follewing | See activity »

Xavier Armangué Quintana

researcher at MediaPro, Barcelona Area, Spain
95 followers | Stop following | See activity »

=@

Eric Martrou

Producer at Mediapro, Barcelona Area, Spain
30 followers | Stop follewing | See activity »

«®

Gustavo Gonzalez

- Artificial Intelligence Research Scientist at
MediaPro {Imagina Group), Barcelona Area, Spain
70 followers | Stop follewing | See activity »

=@

Customer Service | About | Blog | Careers | Advertising | Recruiting Solutions = Tools | Mobile | Developers | Language | Upgrade My Account

Linkedin Corporation ® 2010 | User Agreement | Privacy Policy | Copyright Policy | Help improve LinkedIn.

Picture 7: Screen capture of the group of Project FINE inside LinkedIn
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10 Conclusions

Despite this deliverable is due in month 6, the actions to have the website online, the server, SEO
first actions and URL name reservation has been done in advance.

After just 6 months, it can be shown some data that will be invaluable to compare with the future
when first results of the project and first dissemination activities are completed.

Regarding future activities, including some improvements of the website itself, it is likely that more
connections to social media sites have to be provided.
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